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5 mins



What is a 
newsletter?

“A newsletter is an email that offers readers 
and fans who subscribe a list of your most 
interesting content, announcements and 
promotions. It can be helpful for keeping 
audiences in the know and in gaining traffic.”  

Ginny Mineo, Growth Product Manager



Why do we use 
email 
marketing?

• Connect and interact with audience

• Call to action – fill in survey, donate 
money

• Increase traffic to website and other 
social media platforms

• Promote services

• Get immediate results - analytics

• Partnership building

• Improve visibility

• Save time

• People will always read emails – How 
many do you think were sent in 2019?



293.6 billion emails 

and it’s expected to grow!



Branding

Branding is important because not only is it what makes a 
memorable impression on consumers but it allows your 
audience to know what to expect from your company. It is a 
way of distinguishing yourself from the competitors and 
clarifying what it is you offer that makes you the better 
choice.



Branding

• What is the goal/ambition for your 
organisation?

• What problem does my organization solve? 
Does anybody care?

• What kind of personality will my brand have?

• When people think about my company or 
product, what are the feelings and associations 
I want them to have?

• Who are my competitors? How will my 
organization stand out?

• How will the newsletter help my brand?



Healthwatch Lewisham brand

Status: 

We want to be known as…

• A patient champion which enables local 
voices to improve local health and social 
care services

Ambition: 

• To have the best health and care 
services, shaped by local needs and 
experience 

Ethos:

• Championing equality, Representation, 
Evidence, Accountability







Examples of 
branding: 
Bristol City 
Council



Audience

• Who are they?

• What do they do?

• What are their interests?

• How do they consume information?

Example audience – Healthwatch Lewisham

More likely to be?

Aged 55+

Female

Retired

Will view emails on their computer rather than 

phone



What do you 
think makes a 
good 
newsletter?

• 10 minute discussion

• Small group



What do you 
think makes a 
good 
newsletter?

Relevant to audience

Encourages audience to engage

Content which is educational and not just promotional

A mixture of content - Photos/Videos

Simple design

Small number of articles – otherwise overload

Minimal copy – break up text with short sentences



Tone of voice

Use active language, not passive 

• Say: Tom kicked the ball. Don’t say: The ball was kicked by Tom 

• Say: 2,000 people came to the event. Don’t say: The event was attended by 2,000 people 

No matter who you're writing for, be as clear as possible 

• Don’t use a long word when a short word will do: Say ‘use’, don’t say ‘utilised’. Say ‘try’, don’t say ‘attempt’. 

• Use language that most people will understand. 

• Don’t use jargon – always assume your audience knows nothing

Be specific 

• Say 'We're going to talk to people about what they think of their GP.' Don't say 'We're going to hold discussions around people's views of primary care'. 

Be personable 

• Say 'we' and 'us' rather than “insert name of organisation'. 





Content Tips

• The six W’s

• Researchers have found that 
these are six questions that 
people will ask when reading 
information.

• Not every question will always 
be relatable but try to ensure 
your text answers as many as 
possible.



The rule of 
three

“The rule of three or power of three is 
a writing principle that suggests that things 
that come in threes are funnier, more 
satisfying, or more effective than other 
numbers of things. 

The reader or audience of this form of text is 
also thereby more likely to remember the 
information. This is because having three 
entities combines both brevity and 
rhythm with having the smallest amount of 
information to create a pattern. It makes the 
author or speaker appear knowledgeable 
while being both simple and catchy.”

(Wikipedia)

http://clicks.aweber.com/y/ct/?l=MTjBk&m=IqgcN6D3edxGC5&b=lT8DAKTNXFtNDfTwttUKxA


Examples of 
the rule of 
three

“big and bold” doesn’t sound as strong as 
saying “big, bold and beautiful”

Our priorities are “Education, Education, Education” 
– Former Prime Minister, Tony Blair

“Veni, vidi, vici”
(I came, I saw, I conquered) – Julius Caesar

Bacon, Lettuce, Tomato – A genius

See it, say it, sorted – Transport for London



Audience 
engagement

What is the main thing that you would like 
subscribers to do?  Is to read a report, 
attend an event, share their experience

Pick one primary call to action

Make it simple to do 

All other call-to-actions should be “in case 
you have time” options



Catchy 
Subject 
Header



Top Tips for a 
Catchy Subject 
Header

• Keep it short and sweet – 10 words 
max

• Don't make false promises 

• Do tell them what's inside

• Make it personal

• Create a sense of importance

• Topical



Top Tips for a 
Catchy Subject 
Header

• 7. Use numbers.

• 8. Pose a compelling question.

• 9. Don't be afraid to get punny.

• 10. DON'T USE ALL CAPS or overuse 
exclamation points!!!

• 11. Use engaging preview text

• 12. Use emojis



Battle of the 
fruit kebabs



Task – design your 
own subject 
headers for your 
newsletters

• Imagine you have just completed your 
annual report and ready to publicise the 
document in your upcoming newsletter. 

• Please think of 5 different subject 
headers which would encourage readers 
to read your newsletter.



Top non-profit subject headers

• How many children will you save today? – UNICEF

• Here’s where we used your donations… - Human Needs Development

• 48 hours to save the bees – Avaaz

• A special gift to thank you for all you do - The Marine Mammal Center

• Ready to change the future? - World Wildlife Foundation

• Before 2019 ends, change lives – Oxfam

• Do something amazing today - Give Blood



Design

• Create a template

• Ensure design matches 
branding

• Ensure design is simple and 
doesn’t distract from the text

• Use of photos – but not just any 
photo (yes I’m talking about 
empty stalls) Tip: Make sure 
that images have alt text

• Have a different colour
background

• Themed design

• Designing for different devices



Design

Not too many stories

Consistency

Short sentences

Bullet points

Obvious call to action buttons

Table of contents

Believe it or not: Make it easy for people to unsubscribe









Task: When do you think is the 
best time to send a newsletter?



Frequency

• Traditionally Tuesday-Thursday Morning 8am-10am

• Weekends – less interest, but more engagement (Experian 
marketing)

• Different for each organisation

• When is your target audience online?

• What is your capacity?

• Limit the number of times you send emails – Don’t spam

• Does monthly/quarterly create too much content?

• Try to keep a schedule



Testing

• Every audience is different
• What works for your organisation and 

audience?
• Trial and error
• Try different styles of subject lines
• Try sending out newsletters at different times
• Different styles – no images etc
• Change the way you encourage people to 

engage 
• Feedback

• Tip: Always check every link in a newsletter



Why use 
MailChimp?

Save on costs
Free for organisations that have less than 2,000 subscribers and are sending 
less than 12,000 emails a month.

Grow your mailing list
Any opportunity to grow your business is worth the time and effort. 
MailChimp can help you grow your list through easy-to-use and 
customisable signup forms that can be embedded on your website.

Divide your mailing list
MailChimp also allows you to divide your list according to specific groups so 
you can easily tailor your email messages to different audiences.

Track email results
Is your email content hitting the mark? MailChimp offers insights on how 
your campaigns are performing, how many people are opting in or 
subscribing, how many are opening your emails and how many are 
unsubscribing.

Save time
Once you have developed a template you will find that it reduces the time 
you spend creating a newsletter



Give it a go and 
be persistent

… this was my first 
ever Healthwatch 
Lewisham e-
Bulletin



Other useful resources

• Canva – A free graphic 
design tool that helps you 
create content for 
newsletters, social media, 
events etc



Any 
questions?



My final top 
tips

Keep things short and sweet

Make your content valuable

Always test your emails


