
 
 
Safeguarding Policy 
 
Updated: May 2020 
Policy Aims  
 
This policy aims to:  
 

● Provide protection for the children, young people and vulnerable adults who receive AFRIL’s 

services, including the children of adult members or beneficiaries.  

 
● To provide staff and volunteers with guidance on procedures they should adopt in the event 

that they suspect a child or young person may be experiencing, or be at risk of, harm.  

 

● To protect volunteers and staff in the conduct of their duties in their roles in supporting 

beneficiaries on behalf of AFRIL. 

 

● To provide staff and volunteers with the overarching principles that guide our approach to 

child and adult protection. 

 
 
Legal framework 
 
This policy has been drawn up on the basis of law and guidance that seeks to protect children, 

namely: 

● Children Act 1989 

● United Convention of the Rights of the Child 1991 

● Data Protection Act 1998 

● Sexual Offences Act 2003 

● Children Act 2004 

● Protection of Freedoms Act 2012 

● Relevant government guidance on safeguarding children 

● NCVO guidance on DBS checks and safeguarding  

● Local authority requirements re the reporting of safeguarding concerns 

 
In terms of adults 

 
● The Care Act 2014 
● Mental Capacity Act (MCA) 2005 
● DBS guidance re regulated / non- regulated activity / vulnerable persons 
● NCVO guidance re involving and safeguarding volunteers 

 
 
 



 
Policy Statement 
 
AFRIL is committed to providing a safe and secure environment that respects and protects children, 
vulnerable adults, staff and volunteers.   
 
We are committed to promoting a climate where children and vulnerable adults feel confident about 
sharing any concerns that they may have about their own safety or the well being of others. We 
affirm that all children and vulnerable adults have a right to be given equal chance and to be treated 
with respect regardless of their age, gender, ethnic origin, culture, religious belief, language, 
disability or sexual identity.  
 
We recognise that some children and adults are additionally vulnerable because of the impact of 
previous experiences, their level of dependency, communication needs or other issues. 
 
This policy applies to all staff, including senior managers and the board of trustees, paid staff, 
volunteers and sessional workers, agency staff, students or anyone working on behalf of AFRIL. It 
also applies to beneficiaries. 
 
We will seek to safeguard children, young people and vulnerable adults by:  
 

● Valuing them, listening to and respecting them  
● Recruiting staff and volunteers safely, ensuring all best practice policies, procedures and 

regulatory checks are made  
● Sharing information about child protection and good practice with children, parents, staff 

and volunteers  
● Sharing information about concerns with agencies who need to know, and involving parents 

and children appropriately  
● Providing effective management for staff and volunteers through induction, supervision, 

support and training.  
 
How might I find out about abuse/suspected abuse? 

● A child/adult may tell you about something that has upset or harmed them or another 

child/adult 

● A child/adult might show signs of physical injury or neglect for which there is no satisfactory 

explanation 

● A child’s/adult’s behaviour may suggest they are being abused 

● Witnessing worrying behaviour from one child/adult to another 

● The behaviour of one of the workers towards a child/adult may worry you or make you feel 

uncomfortable 

● A colleague, staff member, volunteer or other beneficiary may disclose a concern  

● A staff member or volunteer may tell you about something that has upset or harmed them 

 
 

 

 



 
Procedures for information sharing and confidentiality 
We will pay careful attention to the storage, use and sharing of data held by the AFRIL relating to 
other people. This is critical to ensure that those who engage with safeguarding processes have 
confidence in the legitimacy and appropriateness of actions taken. The management of information 
is governed by law, statutory and government guidance including:  
 

● The General Data Protection Regulation (2018)  
● Information Sharing for Practitioners (2015)  
● Working Together to Safeguard Children (2015) 

 
We also have a privacy policy that will form the basis of this procedure and will be issued to relevant 
parties. http://www.afril.org.uk/privacy-policy/ 
 
 
Section 1 Safeguarding Children 

What to do if you suspect that abuse may have occurred/be occurring 

1. Follow the Safeguarding Procedure outlined below. 
 
2. Consider if there is any immediate danger to you or the child/vulnerable adult. If necessary 
contact the police. If there are injuries to deal with ensure these are managed in line with first aid 
procedures.  
 
3. If there is any danger to the child or vulnerable adult you must report the concerns immediately to 
the designated safeguarding officer. The role of the designated person is to: 
 

● Receive and record information from anyone who has concerns 

● Assess the information promptly and carefully 

● Inform the relevant statutory safeguarding department 

● Make a formal referral when required to the statutory agency or the police 

The designated person has been nominated by AFRIL to refer allegations or suspicions of neglect or 
abuse to the statutory authorities. In the absence of AFRIL’s Manager the matter should be brought 
to the attention of a Senior Manager or in their absence a board member. 
 
Suspicions will remain confidential and will not be discussed with anyone other than those 
nominated above. 
 
It is the right of any individual to make direct referrals to child protection agencies. If for any reason 
you believe that the nominated persons have not responded appropriately to your concerns, then 
you should contact child protection agencies directly. 
 
Designated Safeguarding Officers 
 
Rainbow Club 

http://www.afril.org.uk/privacy-policy/


 
 
Lead Safeguarding officer – Kieran Tang-Wright: Education Coordinator 
 
Secondary Safeguarding officers – Daisy Murimba, Vita Hoxhaj, Ruth Michaels (Classroom teachers 
at the Rainbow Club) 
 
Other Services – Food bank, advice and destitution 
 
Lead Safeguarding officer – Helen Mason: Foodbank Manager & Volunteering Lead  
 
London Borough of Lewisham – Safeguarding Children: 020 7138 1446 (office hours) / 020 8314 
6000 (out of hours) 
 
 
Training 

All paid members of staff working with children are required to complete a level 1 child safeguarding 
course through the Lewisham Child Safeguarding Board.  

All volunteers working with children are required to attend a safeguarding induction session before 
starting their placement, to be familiar with AFRIL’s safeguarding policies and procedures  and to 
undertake an annual safeguarding training  

DBS Checks 

AFRIL managers will follow the DBS regulations on DBS checks for working or volunteering with 
children, in regulated / non regulated activities and with vulnerable groups. 
 
All volunteers and staff must have a valid Enhanced DBS check to work one-on-one with the children. 
Those volunteers whose DBS check is being processed may work with children for AFRIL but must 
not be alone with the children in a non supervised environment. If ratios of staff/ volunteers to 
children cannot guarantee this then volunteers awaiting DBS clearance must wait to start their 
placement. 
 
Further Policies 
Other relevant policies and procedures that should be read in conjunction with this: 

● Recruitment 

● Accident 

● Complaints and Whistleblowing 

● Anti-Bullying  

● Photography and Filming consent 

 
We are committed to reviewing our policy and good practice annually 

All staff and volunteers at AFRIL are responsible for the well-being of the children. However,               
safeguarding is as much about protecting children as protecting yourself from false accusations. It is               
important to avoid being in a situation where you put yourself at risk of being accused of child abuse                   



 
or other unprofessional conduct. Maintaining boundaries and involving other adults when a            
potentially compromising situation arises is key. Do not give your phone number to any of the                
children, make friends with them on Facebook or other social sites, or agree to work as a private                  
tutor if asked.  
 
General Procedure 

Observe concerning incident/disclosure 
 
 

Share with designated safeguarding officer 
 
 

Record incident/disclosure 
 
 

Monitor/Report 
 
Designated Safeguarding Officer – Education Coordinator 
 
Secondary Safeguarding Officers – Classroom Teachers 
 
Specific Situations 
 
Taking a child to the toilet 
 
When a child requires the toilet, accompany them to the toilets, check that the room is empty, then 
let them use the toilet by themselves and keep the door open. If a child has soiled themselves, enlist 
the help of another teacher to assist in cleaning the child.  If the child requires help in any way, enlist 
the help of another member of staff or volunteer. 
Children hugging you 
If a child attempts to hug do not place your arms around them.  Rather engage in a neutral side hug 
position where you are side by side as opposed to facing.  Rest one hand on the shoulder of the child 
and pull out of the hug as soon as possible.  Reassure the child and engage in conversation. 
Speaking one on one to a child 
When speaking one-on-one with a child ensure that the door or doors in the room are always kept 
open.  Make sure there is somebody nearby who you can go to if an issue arises.  
Comforting a distressed child 
Be calm and reassuring.  It’s ok to have some contact with the child e.g. wiping tears away with a 
tissue, placing a hand on their shoulder.  Do not hug the child. 
 
Handling a disclosure 
If a young person says or indicates that they are being abused, staff should:  

● Stay calm so as not to frighten the child;  
● Listen to the young person, showing that you are taking them seriously;  
● Do not ask the child leading questions;  
● Never inform the young person that you can keep their secret and explain to them that 

you may have to inform other people about what they have told you if it will help keep 
them safe; 



 
● Safety of the young person is paramount. If the young person needs urgent medical 

attention call an ambulance, inform the doctors of the concern and ensure they are 
made aware that this is a child protection issue; 

● Report the incident to the Rainbow Club Head Teacher and record all information on the 
Incident Referral Form.  

 
Also important to note, if you do not have an up-to-date DBS check you may not be left 
unsupervised with a child. If you are waiting for your check to process, please inform the teacher or 
other volunteers to prevent yourself from being alone with the child. These measures may seem 
strict but  
it is imperative these are followed to protect the children under our supervision as well as 
yourselves from false accusations. 
 
Section 2 Safeguarding Adults 
 
The safeguarding duties apply to an adult who: 
● has needs for care and support (whether or not the local authority is meeting any of those 

needs) 
● is experiencing, or is at risk of, abuse or neglect 
● is unable to protect themselves from either the risk of, or the experience of, abuse or neglect, as 

a result of those care and support needs 
 
Adults who fulfil this criteria are ‘adults at risk’.  
 
People can have a need for care and support for a variety of reasons – for example they may have a 
learning disability, a physical disability, a chronic health condition or have a mental health issue. 
Such conditions may bring with them additional vulnerabilities, however having care and support 
needs does not mean that people are automatically adults at risk and need safeguarding.  
 
Types of abuse suffered by adults identified in the Care Act 2014 are: 
 

● Physical 
● Sexual 
● Psychological/Emotional/Mental 
● Financial and material 
● Neglect and act of omission 
● Discriminatory 
● Organisational 
● Modern Day Slavery 
● Domestic Violence 
● Self-Neglect – including hoarding 

 
Other types of harm that adults may experience include: 
 

● Cyber Bullying 
● Forced Marriage 
● Female Genital Mutilation 
● Hate Crime 



 
● Radicalisation 

 
How might I find out about abuse/suspected abuse? 

● An adult may tell you about something that has upset or harmed them or another adult 

● An adult might show signs of physical injury or neglect for which there is no satisfactory 

explanation 

● An adult’s behaviour may suggest they are being abused 

● Witnessing worrying behaviour from one adult to another 

● The behaviour of one of the workers towards an adult may worry you or make you feel 

uncomfortable 

● A colleague, staff member, volunteer or other beneficiary may disclose a concern  

● A staff member or volunteer may tell you about something that has upset or harmed 

them 

 
 
What to do if you have concerns about an adult member 
 
Organisation members, staff and volunteers are not expected to be an expert in recognition of a 
safeguarding concern; however, all adults working, volunteering and participating have  
a duty of care to be vigilant and respond appropriately to suspicions of poor practice, abuse or 
bullying. They should also respond to any indication of abuse that may be occurring outside of the 
organisation setting.  
 
This does not mean that it is your responsibility to decide if a situation is poor practice, abuse or 
bullying, but it is your responsibility to report your concerns to the lead safeguarding officer. 
 
 
Designated Safeguarding Officers 
 
Rainbow Club 
Lead Safeguarding officer – Kieran Tang-Wright: Education Coordinator 
Secondary Safeguarding officers – Daisy Murimba, Vita Hoxhaj, Ruth Michaels (Classroom teachers 
at the Rainbow Club) 
 
Other Services – Food bank, advice and destitution 
Lead Safeguarding officer – Helen Mason: Foodbank Manager & Volunteering Lead  
 
London Borough of Lewisham – Safeguarding Vulnerable Adults: 020 8314 7766 (office hours) / 
020 8314 6000 (out of hours) 
 
Training 

All volunteers working with adults are required to undertake safeguarding training as part of their 
induction and on-going placement and to be familiar with AFRIL’s safeguarding policy and 
procedures.  



 
DBS Checks 

AFRIL managers will follow the DBS regulations on DBS checks for working or volunteering with 
children, in regulated / non regulated activities and with vulnerable groups. 
 
Decisions about Enhanced DBS checks relating to volunteers working with adults will depend on the 
role, the location and the beneficiary. Enhanced DBS checks are only eligible for those involved in 
regulated activities with vulnerable adults. DBS checks for non- regulated activities are not 
mandatory.  

Standard DBS checks can be required for any role and the relevance and cost effectiveness of these 
will be considered in relevant projects. 

 The DBS definition of vulnerable adult is specific. It relates to vulnerability based on age, illness or 
disability. Regulated activity in respect of vulnerable groups includes shopping, personal care, social 
work, conveying (driving), helping with financial affairs. Befriending and telephone befriending is not 
currently a regulated activity.  

It is an offence to carry out an enhanced DBS check on a role that is not regulated or to lie about 
the nature of the role.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

What to do if you have a concern about an adult 

 
 
 
 
 

 
 
 
 

 
 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

Covid-19 UPDATED GUIDANCE 

This is a new and developing area. We are following guidance from NCVO which is updated 
regularly. Safeguarding concerns will be discussed at weekly check-in meetings in order to meet 
emerging needs due to reoriented services. 

Safeguarding for volunteers 
 
Safeguarding volunteers’ health 

1. Only volunteer if you feel well enough  

2. Keep washing your hands often for 20 seconds 

3. Stay at least two metres from others 

4. Stay outside of people’s homes 

5. Let family and friends know what you’re doing 

6. Don’t be afraid to ask for help from statutory services 

7. Don’t take on too much – it's often better not to offer at all than to let someone down 
 

Support and training for volunteers 

Volunteers in essential roles are entitled to the same support as paid staff including mental health 
support via  Our Frontline https://www.mentalhealthatwork.org.uk/ourfrontline/ 
 
All volunteers  should have a basic understanding of safeguarding and who to report to if there are 
any concerns. 

If you are supporting or organising volunteers, you should understand: 

• the risks of your volunteer roles or activities 

• how you will manage those risks 

• how to handle safeguarding concerns if a volunteer tells you a vulnerable person is being 
harmed or is at risk of harm. 

Safeguarding for deliveries of food/education packs 

Ensure that delivery drivers/food bank partners only hold appropriate information about who they 
are delivering to, such as dietary requirements, address, phone number, etc. This information would 
not include, for example, any information about immigration status, housing issues, health needs. 

Ensure that deliveries are safely prepared and dropped off: please see additional guidance on food 
and delivery safety from Lewisham Local. 

Ensure that delivery drivers/food bank partners have a key contact at AFRIL for any emerging needs. 

https://www.mentalhealthatwork.org.uk/ourfrontline/
https://knowhow.ncvo.org.uk/safeguarding/steps-to-a-safer-organisation/understanding-the-risks
https://knowhow.ncvo.org.uk/safeguarding/steps-to-a-safer-organisation/policies-and-procedures
https://knowhow.ncvo.org.uk/safeguarding/steps-to-a-safer-organisation/recognise-respond-and-report


 

Ensure that recipients have a key contact at AFRIL to report concerns confidentially. 

Ensure that recipients and partners do not speak together without a staff member being present. 

Ensure that all staff/volunteers/clients understand and agree to AFRIL’s data protection policies. 

Volunteers carrying out basic roles don’t need PPE  

Volunteering in health and social care roles where they are exposed will be updated on and advised 
to follow the latest government / public health advice. 

Safeguarding for online / virtual service delivery 

Ensure that volunteers/staff only hold appropriate information about who they are working with 
such as name, etc. This information would not include, for example, any information about 
immigration status, housing issues, health needs. 

Ensure that volunteers/staff and beneficiaries are briefed on how to maintain privacy online: e.g. 
ensuring that no details beyond screen name, etc., are not widely shared. Consider personal privacy 
and what is publicly on show in the background of their camera screen. 

Ensure Zoom and other sessions are password protected and the passwords are not shared. 

Ensure that delivery staff/volunteers have a key contact at AFRIL for any emerging needs. 

Ensure that recipients have a key contact at AFRIL to report concerns confidentially. 

Ensure that all staff/volunteers/clients understand and agree to AFRIL’s data protection policies. 

DBS checks 

● The procedure for DBS certification has been temporarily modified to provide a more rapid 
online response in response to COVID. AFRIL staff are following this guidance. 

● Existing DBS protocols apply. In addition: 
● We have had clarity that DBS checks are not required for telephone befriending or 

befriending roles as these are not currently designated as regulated activities. 
● DBS checks are not required for shopping or delivery roles where the volunteer is not 

entering the home and the individual would not normally (outside COVID self -isolating of 
shielding regimes) be classed as vulnerable under DBS guidance. Other standard procedures 
to ascertain identity will be followed. 

● Drivers who are only delivering food or goods and not conveying beneficiaries as passengers 
do not require DBS checks 

Insurance for volunteers using their car during COVID  

● NCVO has confirmed that volunteer drivers do not need to contact their insurers to gain 
additional permission to drive as part of their volunteering. Volunteer driving is covered 
under the social and business element of their usual policy.  

 


