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Monitoring Form
Please read the guidance, which is available to download, prior to completing the application form. 

	Funding Project Name:
	

	Organisation Name:
	

	Contact Name:
	

	Contact Email Address:
	

	Contact Number:
	

	Project Dates Reporting For:

	

	Amount Received:
	

	Is the project still running:
	Yes/No

	Has the grant been used in full for the agreed purpose?

If no, please explain and confirm the current balance of funds
	Yes/No




	[bookmark: _Hlk192592198]Please report on the project income and expenditure
Sample receipts on certain expenditure may be asked.


	

	Applied for expenditure, £ 
	Actual expenditure, £ 
	Notes if there is a difference 

	 

	 
	 

	 

	 
	 

	 

	 
	 

	 

	 
	 

	 

	 
	 

	
	
	














	[bookmark: _Hlk192592217]What did you do and what did you achieve?
No more than 200 words. Describe your activities. Did you achieve what you set out to do in your application? Would you consider the project successful and if so, how would you demonstrate its success? Did you encounter any difficulties?

	













	[bookmark: _Hlk192592234]What difference has the grant made in the duration of your project. 
(Select all that apply)

	
A. It allowed us to complete the project faster.
B. It helped us to expand the project and do more than originally planned.
C. It improved the quality of our work.
D. It enabled us to better meet our key priorities.
E. It directly benefited the people who use or rely on our work.
F. It made no significant difference.
G. Others (please specify with no more than 100 words)


	[bookmark: _Hlk192592255]Please share any key learning from the project
Not more than 200 words. E.g. What did you learn from this project, what worked well and why? What would you do differently next time? Have you noticed any changes in what people need? Is there anything else you’d like to share about these changes or your experience?

	










	[bookmark: _Hlk192592281]Case study. (If you would like to share a story of someone which demonstrates the impact of session, please do so here)
Maximum 2 case studies


	










	Please list any advice and support services at your project offers to residents
Lewisham Local aims to make a meaningful difference through its grant-making. To help us meet our goals in the future, please let us know which of the following areas the grant has helped improve, and to what extent, in relation to your project. Please rate each area where applicable.


	The health and wellbeing of the people who access your service after the project 
1 Star
2 Star
3 Star
4 Star
5 Star

Help the organisation become resourceful and resilient
1 Star
2 Star
3 Star
4 Star
5 Star

Generate volunteering roles
1 Star
2 Star
3 Star
4 Star
5 Star

Generate asset-sharing of resources and skills across the community 
1 Star
2 Star
3 Star
4 Star
5 Star

Generate new connections between stakeholders in the community 
1 Star
2 Star
3 Star
4 Star
5 Star

Increased sense of belonging
1 Star
2 Star
3 Star
4 Star
5 Star



	Total
Please give an estimate of the number of people supported if they are known


	
	Age 
	

	Under 18
	

	18-34
	

	35-54
	

	55-74
	

	75+
	






	Geographical Area of Project / Service Users
Please indicate the main area/s your project delivered in and/or drew beneficiaries from. If more than several areas and relevant, please select ‘Borough Wide’.


	· Bellingham and Downham
· Blackhealth and Lee
· Brockley and Crofton Park
· Catford and Rushey Green
· Deptford and New Cross
· Forest Hill and Honor Oak
· Grove Park
· Ladywell and Hither Green
· Lewisham Central
· Sydenham
· Borough Wide






	If Lewisham Local ran a similar programme in the future would you apply?


	
A. Yes
B. No
C. Maybe (please state the reason)

	Is there anything you would like us as the funder to do differently? 

	















	With the project now completed, are there plans to continue the initiative? What kind of support would help you in the next phase?

	










	Please submit any photos of service users and volunteers, if available and if appropriate permission has been given. Please do not include images of individuals who are considered at risk or vulnerable, unless you have obtained explicit, informed consent for their use.





Please send the completed monitoring form to: funding@lewishamlocal.com
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